
 

Willow Tree Primary School  

Pupil Premium Grant Strategy: 2018-19  

Overview of the school  

Number of pupils and pupil premium grant (PPG) received (based on Jan 2018 Census)  

Total number of pupils on roll   145 (N-Y6)  

Total number of Children eligible for PPG  69 (62.4%)  

Amount of PPG received per pupil  £1320  

Total amount of PPG received  £100,280 

  

  

Previous Performance of 

Disadvantaged Pupils  
 

  

  

Early Years  

  

 

2016-17 2017-18 

 

2018-19 

% of children attaining a Good 
Level of Development  

All pupils  57%  65% 54% 

Disadvantaged pupils  40%  75% 45% 

Key Stage 1  
 

2016-17 2017-18 
 

2018-19 

% of pupils achieving the 
expected standard in reading, 
writing and mathematics 

combined  

All pupils  47%  57% 48% 

Disadvantaged pupils  36%  64% 40% 

% of pupils achieving the 
expected standard in reading  

All pupils  47%  57% 57% 

Disadvantaged pupils  36%  64% 50% 

% of pupils achieving the 
expected standard in writing  

All pupils  53%  57% 48% 

Disadvantaged pupils  43%  64% 40% 

% of pupils achieving the 
expected standard in 

mathematics  

All pupils  59%  71% 62% 

Disadvantaged pupils  50%  79% 50% 

% of Year 1 pupils achieving the 
required level in Phonics  

All pupils  70%  87% 89% 

Disadvantaged pupils  67%  73% 100% 
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Key Stage 2  
 

2016-17 2017-18 
 

2018-19 

% of pupils achieving the 
expected standard in reading, 
writing and mathematics 
combined  

All pupils  75%  67% 64% 

Disadvantaged pupils  67%  50% 71% 

% of pupils achieving the 
expected standard in reading   

All pupils  
81%  76% 64% 

Disadvantaged pupils  
83%  67% 78% 

% of pupils achieving the 
expected standard in writing  

All pupils  75%  71% 71% 

Disadvantaged pupils  67%  58% 67% 

% of pupils achieving the 
expected standard in grammar, 
punctuation and spelling  

All pupils  75%  71% 71% 

Disadvantaged pupils  67%  67%  

% of pupils achieving the 

expected standard in 
mathematics  

All pupils  75%  91% 71% 

Disadvantaged pupils  67%  83% 89% 

Average 
scaled 
score in 
reading  

(100 is 
expected 
standard) 

All pupils  102.4 105 101 

Disadvantaged pupils  101.2 104 102.9 

Average 
scaled score in 
mathematics 

(100 is 
expected 
standard)  

All pupils  104.6 105 102 

Disadvantaged pupils  100.3 102 103.9 

*data unvalidated at time of report  

 

Last external review: Spring 2018: LA review and HMI Section 5  March2019 onwards: Following 

Conversion Local Advisory Board meetings 
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Pupil Premium Grant Strategy: 2018/19 

 

Summary of main barriers to achievement  

Mosscroft Primary is a one form entry primary school with 136 pupils on roll. We serve an area 
of significant deprivation. The proportion of pupils who speak English as an additional 
language is low (5.1%). The proportion of pupils currently eligible for the pupil premium grant 
is well above national average (55.1%). Over 95% of children are living within the 30% most 

deprived area in the UK. The vast majority of pupils enter the Early Years within the low ability 
range, especially for language and communication. The current Year 6 and Year 4 have a 
high percentage of pupil premium pupils (55.1%/ 76.5%) and pupils with special educational 
needs (42.9%/ 47.1%).   

 Objectives in spending PPG funding:   

➢ To target underachievement compared to potential outcomes.  

 

➢ To ensure that learning and teaching opportunities meet the needs of all disadvantaged pupils. 

    

➢ To ensure that appropriate provision is made for pupils who belong to vulnerable groups, this 

includes ensuring the needs of socially disadvantaged pupils are adequately assessed and 
addressed.    

 

➢ To ensure that high achieving children achieve their full potential.   

 

➢ To improve the attendance and punctuality of all pupils.    

 

➢ To ensure that additional adult support is specifically supporting disadvantaged pupils.    

 

➢ To have a more strategic approach to improving outcomes for disadvantaged pupils.    

 

➢ To support language and communication development.    

 

➢ To provide activities and experiences to further enrich the pupils’ learning.   
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Desired Impact of Intended Spend  

➢ Attainment of disadvantaged pupils will be in-line or above the attainment of their 
peers at the end of KS2.  

➢ Increased % of disadvantaged pupils attaining the higher standard in Reading, 
Writing and Maths. 

➢ Increased % of disadvantaged pupils working at ARE in all year groups.  

➢ All disadvantaged pupils achieve their end of year personalised targets and make 
expected progress.  

➢ The % of disadvantaged pupils achieving the expected standard and greater depth 

in writing at the end of KS1 is in line with the national picture.  

➢ % of disadvantaged pupils achieving EXS and HS/GDS at the end of KS2 are at least 

in line with the national picture and progress measures reflect a positive picture.  

➢ Attendance at the end of the academic year 2018/19 is at least in line with national 
figures.    

➢ Learning enriched by providing pupils with a deeper understanding of the wider 
curriculum.  

The impact of the intended spend will be monitored through:-  

➢ Regular Pupil Progress meetings between class teachers, SLT and SENCO.  

➢ Robust analysis of attainment and progress data within each year group.  

➢ Robust analysis of attendance and punctuality data.  

➢ Lesson visits for teachers and teaching assistants.  

➢ Analysis of additional interventions.  

➢ Pupil discussions and questionnaires.  

➢ Parental discussions and questionnaires.  

➢ Subject leader analysis of curriculum.  

➢ Book and planning scrutiny.  

   

 

Strategy Review  

Local Advisory Board meetings  

Autumn 2019  

Spring 2020 

Summer 2020  
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Item/project  Cost  Objective  Outcome 

To improve reading 
outcomes for KS1 & KS2 
pupils & diminish 
differences 

£3500 Improve the quality of reading 
provision across the school:  
  
EYFS: speech and language 

resources  KS1: broaden KS1 
reading resources/ linked to 
phonics KS2: continued and 

extended licences for Reading 
Plus Bridge Book Band gaps 
(brown & grey)   

89% of Y1 pupils passed the phonic 
screening test. This was above the 
national average. 

At the end of KS2 pupil premium 
pupils reaching ARE or above was 
in line with all pupils attainment.  

 

To embed more efficient 

assessment tracking to 

improve outcomes for all 

PP pupils and the high 

attaining PP pupils, in all 

year groups with a focus 

on end of Key Stage/ 

Phase progress and 

attainment. 

£2000 On line tracking management 
system ‘Target-Tracker’ updates 
and induction for new staff: 

 • Licencing • Training  
  
Utilise to show effect of PP also 
falling into other vulnerable 

groups e.g. SEN and be able to 
disaggregate to clearly 
evidence impact.   

Pupil progress meetings 

demonstrate teachers ability to 

utilse Target Tracker to monitor 

and track vulnerable groups 

closer.  

To ensure that an external 
validation quality assures 
teacher assessment, 
alongside SLT’s monitoring 

cycle and analysis of 
disadvantaged pupil 
group data. 

£2000 Purchase Assessment materials 
to provide consistency in 
summative testing across the 
school on a termly basis.   

End of Key Stage 2 data shows 

that across reading, writing and 

maths, the attainment Pupil 

premium pupil performed higher 

than all pupils.  

End of EYFS and KS1 data shows 

that across reading, writing and 

maths, the attainment gap is 

rapidly closing between Pupil 

Premium and all pupils. 

Improve attainment for all 

groups of learners at each 

Key Stage through 

strengthening teaching & 

learning  

(mastery/challenge 

approach) 

£5500 Invest in quality training & CPD 

opportunities; purchase 

materials & resources to better 

implement & develop a 

challenge based curriculum 

and approach to teaching & 

learning so that expectations 

are high for all pupils and 

challenge is a feature of all 

lessons for all pupils.   

Professional Development 

Training: 

• Moderation of writing 

• Guided Reading training 

• Subject leadership – 

foundation subjects 

• KS1 and KS2 moderation 

training 

• Pathways to success and 

TILF training and staff 

meetings 

 

Curriculum Development £75000 *EYFS materials including 

Tapestry license and new ipads 
Easy Peasy materials    
*PM reading resources  and 
release to assess school 

*RWInc Literacy & Language 
training (reading to writing 
focus)  

 *KS1 resources   
*KS2 resources  
*IPC Subscription   
*Training 

Reasoning and problem solving 

within Maths has continued to be 
developed through staff training. 
Language and Literacy 

purchased for Y2-Y6 and training 
completed by all teachers to 
ensure consistent implementation.  
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To continue to improve 

attendance rates; 
reducing PA for targeted 
group 

£13,000 Partial funding to retain Learning 

Mentor post within school 
restructuring (Spring Term 2018)   
  
Role clearly incorporates:  

* Attendance Lead  
  
School attendance Service SLA 

Attendance for 2018/19 was 94.5% 

which is below the target of 96%. 
This is mainly due to unauthorised 
absents and unauthorised 

holidays. 

To provide pastoral 
support to promote 
wellbeing; support 

behaviours and further 
develop parental 
partnerships 

£13,000 Partial funding to retain Learning 
Mentor post within school 
restructuring (Spring Term 2018)   

  
* Deputy DSO  
*  Pastoral child & family support   
  

DETSEY training & resources   
  
Learning Mentor to ensure that 

children with additional barriers 
to learning are making 
expected progress with their 
learning, attendance, 

behaviour and social skills 

Learning mentor supported 15 

pupils across KS1 and KS2 through 

a range of interventions; social 

interaction, Detsey training, Lego 

therapy, relax kids and daily 

check-ins.  This had a positive 

impact on attendance, behaviour 

and progress in school for the 

targeted pupils. 

To ensure early 

identification and 
appropriately targeted 
support for PP pupils with 
additional learning needs 

to ensure assessment, 
identification, strategies 
and approaches are 

employed so as to 
diminish gaps in 
attainment & progress 

£6500 Commission additional 

Educational Psychology 
assessment sessions on top of 
those provided by the LA.  
  

SEND SPLD support 

7 pupils across Key Stage 1 and 2 

received support from the 

educational psychologist.  1 child 

received an EHCP and 2 children 

transitioned to specialist provision. 

 

An additional 10 children were 

assessed by the SpLD teacher.  

Four of these children were 

identified as having dyslexia and 

received specialist teacher 

intervention weekly.  

To diminish gaps in 
attainment in reading, 
writing & maths at the end 
of KS1 & KS2   

  
 

£26,500 Fully trained and skilled HLTA to 
add to our well timetabled 
deployment of TAs to deliver 
national, well researched 

intervention programmes to 
disadvantaged pupils to 
accelerate back in line with the 

age-related expectation: 
 • First Class@Maths 
 • First Class@ writing  
• Project X Code  

  

At the end of Key Stage 2, 64% of 
pupils met the expected standard 
or above in reading and 71% 

reached the expected standard 
or above in writing and maths.  

 

 
 
 

Additional TA deployment 

hours to support most 
vulnerable pupils   

£14,000 Pupils not yet gaining EHCP or 

whose plan doesn’t cover hours 
of support needed gain the 
additional support to achieve. 

Four children received additional 

TA support. Half of these pupils 
have moved to specialist 
provisions and the other half have 

received EHCP’s.  

To increase participation 

levels and life 
opportunities of pupils 

£7000 Subsidise residential trips & 

cultural trips; after school club 
opportunities Access Children’s 
University 

All Pupils in Y5 and Y6 were offered 

a place on the residential visit. 21 
pupils attended. The price was 
reduced to ensure that more 

pupils were able to attend. The trip 
developed their team building 
skills, confidence, communication 

and problem solving skills. 
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Pupils’ learning was enhanced 
through a range of visitors to 
school and external visits.  

• Toys from the past  

workshop visited school 

• Slavery museum visit  

• Whole school internet 

safety day with workshops 
for every class 

• Whole school pantomime 

visit  

 

 
Total Funding Received £100,280.00 

Total Funding Spent £100,500.00 

Funding Remaining £0.00 

Additional Contribution Made by School -£220 


